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What is it and what does it mean for you?

‘Keeping children safe in education’ (KCSIE) is statutory guidance from the DfE, which

schools must have regard to while carrying out their duties to safeguard and promote

the welfare of children.

It replaces the KCSIE guidance issued in July 2015, and contains new provisions for

schools.

This guidance is for governing bodies and staff of maintained schools and colleges,

proprietors of independent schools (including free schools, academies and alternative

provision academies) and management committees of pupil referral units (PRUs),

further education and sixth form colleges.



Safeguarding information for staff

All schools should be aware that they form part of a wider safeguarding system.

Safeguarding and promoting the welfare of children is everyone’s responsibility and all

professionals should ensure that their approach is child-centered.

The best interests of the child should be considered at all times, and everyone should be

aware that if they come into contact with a child, they have a role to play in identifying

concerns, sharing information and taking relevant action.

The role of the school/college

• Members of staff are required to identify concerns early and provide help for children,

by working with social care, the police and other services.

• A designated safeguarding lead (DSL) should be assigned to provide support to staff

members in carrying out their safeguarding duties and to liaise closely with other

services, such as the children’s social care services.

• The Teachers’ Standards 2012 state that as part of their professional duties, teachers

and headteachers should safeguard children’s wellbeing and maintain public trust in the

teaching profession.

• Members of staff have a responsibility to provide a safe learning environment.



Safeguarding information for staff cont.
• Staff have a responsibility to identify children who may be in need of extra help or who are

suffering, or are likely to suffer, significant harm. They are responsible for working with

other services and taking appropriate action.

• Any staff members that have concerns about a child’s welfare are responsible for following

the referral process, as outlined in the KCSIE 2016.

• In addition to working with the DSL, staff members may be asked to work with social

workers on decisions about individual children.

What do school/college staff need to know?

• All staff members should be aware of systems which support safeguarding in their school;

these should be explained to them as part of their induction. This includes: the school’s

Staff Behaviour Policy, Child Protection Policy, information regarding the role of the

DSL, and the KCSIE 2016 guidance.

• Staff members should receive appropriate child protection training, as well as safeguarding

and child protection updates to provide them with relevant skills to safeguard children

effectively.

• All staff should be aware of the early help process and their roles in this.

• All staff members should be aware of the referral process, and should know the

procedures for when a child confides they are being abused or neglected.



Safeguarding information for staff cont.
School staff should:

• Be aware of signs of abuse to identify those who may need help or protection.

• Maintain an attitude of ‘it could happen here’ where safeguarding is concerned and

always act in the interest of the child.

• Know what signs to look for – this is crucial to the early identification of abuse and

neglect. Advice on the signs of abuse and neglect are available on the NSPCC website.

• Be aware that a missing child is a potential indicator of abuse or neglect, especially if it

happens repeatedly.

• Speak to the DSL if they are ever unsure about child protection and safeguarding

practices.

What school staff should do if they have concerns about a child

• Concerns should be raised with the school’s DSL, who will decide whether the situation

has to be referred to children’s social care, or other services.

• Staff are able to make referrals to children’s social care, or other specialist or early help

services, if necessary, though they must always inform the DSL as soon as possible

after doing so.

https://www.nspcc.org.uk/preventing-abuse/signs-symptoms-effects/


Safeguarding information for staff cont.
• If the situation does not improve after referral, the member of staff that made the referral

should press for reconsideration to ensure concerns have been addressed.

• If early help is appropriate, the DSL should support the staff member in liaising with other

agencies and set up an inter-agency assessment. This should be kept under constant

review and monitoring.

• If the concern is with regard to female genital mutilation (FGM), or the child is in immediate

danger or at risk of harm, the police should be contacted straight away.

• All concerns, discussions and decisions made, as well as the reasons for those decisions,

should be recorded in writing. If in doubt about these recording requirements, staff should

discuss this with the DSL.

• If staff members have a concern about another staff member, this should be referred to the

headteacher. If the concern is relevant to the headteacher, the concern should be reported

to the chair of governors.

• If an allegation is made against a headteacher who is the sole proprietor of an

independent school, allegations should be reported directly to the designated officer in the

LA.

• If there are concerns about safeguarding practices within a school, staff should raise the

issue with the senior leadership team, or follow other whistleblowing channels if necessary.



Types of abuse and neglect

• Abuse: a form of maltreatment of a child. Someone may abuse or neglect a child by

inflicting harm or by failing to act to prevent harm.

• Physical abuse: a form of abuse which may involve actions such as hitting, shaking or

throwing. Physical abuse may also be caused when a parent/carer fabricates the

symptoms of, or deliberately induces, illness in a child.

• Emotional abuse: a form of abuse which involves the emotional maltreatment of a child

such as to cause severe and adverse effects on the child’s emotional development. This

may involve telling a child that they are worthless, unloved or inadequate, or not giving the

child the opportunity to express their views. Emotional abuse can also include cyber

bullying, or making them frequently feel as though they are in danger.

• Sexual abuse: a form of abuse that involves enticing a child to take part in sexual

activities, whether the child is aware of what is happening or not. This can involve physical

contact through penetrative activities, or non-penetrative actions such as looking at sexual

images or grooming a child.

• Neglect: a form of abuse which involves a persistent failure to meet a child’s basic

physical and/or psychological needs, likely to result in serious impairment of a child’s

health or development.



Specific safeguarding issues

• All staff members should be made aware of safeguarding issues, and

understand that behaviours linked to drug taking, alcohol abuse, truancy

and sexting put children in danger.

• All staff members should be aware of peer-on-peer abuse; this type of

abuse commonly includes bullying, gender-based violence, sexual

assaults and sexting. The policies and procedures in place to address

this type of abuse should be clear to all staff members.

• Staff members can access detailed government guidance on a wide

range of specific safeguarding issues, such as domestic violence, drugs,

faith abuse, gangs and youth violence, forced marriage, and more. The

links for each piece of guidance are provided on pages 12 and 13 of the

KCSIE 2016 document.



The management of safeguarding 

Safeguarding policies

• Schools should have a senior board level lead to take leadership and responsibility for

their safeguarding arrangements.

• Governing bodies must ensure compliance with safeguarding duties, and must also

make sure that policies, procedures and training in their schools are effective and are in

accordance with the law.

• Governing bodies should ensure that their safeguarding arrangements take into

account the practice of the LA as part of the safeguarding procedures set up by the

Local Safeguarding Children Board (LSCB). Schools are legally required to supply

information to the LSCB if required.

• A member of the governing body (usually the chair) should be nominated to liaise with

partner agencies or the LA on issues of child protection and in the event of allegations

of abuse made against the headteacher or a member of the governing body.

• A child protection policy, along with a staff behaviour policy (code of conduct), should

be created and provided to all staff on induction. Each should describe procedures that

are in accordance with government guidance, refer to inter-agency procedures, be

updated annually, and made publicly available on the school website.



The management of safeguarding cont.
• Governing bodies should ensure that appropriate safeguarding procedures are in

place for children who regularly miss education, particularly on repeat occasions,

to help identify the risk of abuse and neglect.

• Headteachers should ensure policies and procedures adopted by the governing

body are followed by all staff.

The DSL

• A member of the leadership team or a senior member of staff should be appointed

to be responsible for leading safeguarding and child protection management. This

should be explicit in the role-holder’s job description.

• Schools may decide whether to appoint a deputy DSL – if so, they should be

trained to the same standard as the DSL.

• During term time, the DSL (and their deputy) should always be available during

school hours to discuss safeguarding concerns. Appropriate cover should be in

place for any activities taking place outside of school hours and absence.

• Appropriate training should be undertaken by the DSL (and their deputy) and

updated every two years.

• In addition to formal training, knowledge and skills should be updated regularly,

and at least annually.



The management of safeguarding cont.

Inter-agency working

• Schools should work with social care, the police, health services and other

services to protect children and promote their welfare; this includes providing a

coordinated offer of early help when additional needs of children are identified, as

well as contributing to inter-agency plans of support.

• Safeguarding arrangements should understand and reflect local protocols for

assessment, and the LSCB’s threshold document, alongside supplying any

information required by the LSCB.

• The importance of information sharing between professionals and other agencies

should be recognised in order to meet children’s needs. Although The Data

Protection Act 1998 places duties on schools to process personal information

fairly and lawfully, it is not a barrier to sharing information where failing to do so

would put the child at risk of harm.

• Whilst inter-agency working and information sharing are vital in identifying and

tackling all forms of abuse, schools should recognise their particular importance

in identifying and preventing child sexual exploitation (CSE).



Staff training

• All staff members should undergo safeguarding and child protection training at induction,

and this should be regularly updated. Staff should also receive regular child protection

and safeguarding updates as required, but at least annually.

• Staff should be provided with opportunities to contribute to, and shape, safeguarding

arrangements and child protection policies.

Online safety

• Children must be protected from potentially harmful and inappropriate online material. To

do so, appropriate filters and monitoring systems should be in place.

Teaching safeguarding

• Governing bodies must ensure that children are taught about safeguarding through

teaching and learning opportunities, as part of a broad and balanced curriculum.

• With reference to online safety, governing bodies should ensure that applying filters does

not create “over blocking”, which leads to unreasonable restrictions on what children are

taught.

Inspection

• Ofsted will always report on whether arrangements for safeguarding and child protection

are effective.

The management of safeguarding cont.



Management of safeguarding cont.
Allegations of abuse made against staff

• Procedures should be in place to handle such allegations, and these should be

referred to the designated officers at the LA.

• Procedures should also be in place to make a referral to the Disclosure and Barring

Service (DBS) if a person in regulated activity has been dismissed or removed due to

concerns.

Allegations of abuse made against children

• Peer-to-peer abuse should be considered in the child protection policy, and staff should

be aware that children are capable of abusing their peers.

• The policy should make it clear that all abuse is abuse and should never be tolerated

or dismissed as “banter”.

• Sexting and gender issues should also be reflected in the policy, e.g. girls being

sexually touched.

The child’s wishes

• The child’s wishes during a safeguarding concern should always be considered when

determining what action to take and what services to provide.

• Systems should be in place for children to express their views and provide feedback.



Management of safeguarding cont.

The designated teacher

• A designated teacher must be appointed to promote the educational

achievement of looked after children (LAC), and appropriate training must be

provided.

Virtual school heads

• In maintained schools and academies, the designated teacher should work with

the virtual school head to discuss the use of pupil premium to support LAC in the

school. In other schools, an appropriately trained teacher should take lead.

Children with special educational needs and disabilities (SEND)

• Child protection policies should reflect the fact that children with SEND face

additional safeguarding challenges and, therefore, additional barriers can exist

when recognising abuse and neglect. Such barriers include:

- Assumptions that indicators of possible abuse, such as behaviour, mood

and injury, are simply related to the child’s SEND.

- Children with SEND being disproportionally impacted by bullying.

- Communication barriers.



Safer recruitment – DBS checks
• The level of DBS certificate required, as well as prohibition checks, depends on the role

and duties of an applicant.

• For most appointments, an enhanced DBS certificate including barred list information is

required, as most will be engaging in regulated activity.

• Those that have the opportunity for regular contact with children, but who are not

engaging in regulated activity, are required to obtain an enhanced DBS certificate without

barred list information. Supervised volunteers who regularly teach or look after children

are not in regulated activity.

• Additional checks are required for those appointed to teach children to ensure they are

not prohibited from doing so.

• If a school allows an individual to engage in regulated activity before a DBS certificate is

available, they should ensure that the individual is appropriately supervised, and that all

other checks have been completed.

• Checks to ensure that individuals are not disqualified under the Childcare

(Disqualification) Regulations 2009 should be conducted for those who work in childcare

provision.

• Schools are committing an offence if they allow a barred individual to carry out 

regulated activity.



Pre-appointment checks

Any offer of new appointments should be conditional on satisfactory completion of the necessary

pre-employment checks.

Schools must:

• Verify a candidate’s identity.

• Obtain an enhanced DBS certificate for those who will be engaging in regulated activity.

• Obtain a separate barred list check if an individual will start work in regulated activity before

the DBS certificate is available.

• Verify the candidate’s mental and physical fitness related to their duties.

• Verify the candidate’s right to work in the UK.

• Make further checks, as deemed appropriate, if the candidate has lived/worked outside of

the UK.

• Verify professional qualifications, as appropriate.

• Check that an individual securing a management position is not subject to a section 128

direction that prohibits them from managing in independent schools, including academies

and free schools.

Schools can use the Teacher Services’ system to check that an individual is not subject to a

prohibition order.

https://www.gov.uk/guidance/teacher-status-checks-information-for-employers


Single central record

• Schools must keep a single central record which must cover all staff members, and all

members of the proprietor body in independent schools.

• The record must state if the following checks have been carried out or certificates

obtained, and the date on which they were completed:

- An identity check

- A barred list check

- An enhanced DBS check

- A prohibition from teaching check

- A section 128 check

- Further checks on people living or working outside the UK

- A check for professional qualifications

- A check to establish the person’s right to work in the UK

Guidance regarding further specific checks and information required for certain

individuals, including volunteers, governors, existing staff, is detailed on pages 33-39 of

the original KCSIE 2016 document.



Allegations of abuse made against teachers 

and other staff 

• This applies to all teachers and members of staff who have allegedly:

- Behaved in a way that has harmed, or may have harmed, a child.

- Committed a criminal offence against, or related to, a child.

- Behaved in a way that indicates he or she would pose a risk of harm if

they worked with children.

• Schools should provide effective support for anyone facing allegations and

make sure that the procedure is dealt with in a quick, fair and consistent

manner, in order to protect the child and also to support the person who is

subject to allegation.

• If the allegation is serious, they must be immediately referred to the children's

social care service and/or police. The designated safeguarding officer should

be informed so that they may consult police and children’s social care as

appropriate.



Allegations of abuse made against teachers and other 

staff cont.
• The headteacher, chair of governors or proprietor of an independent school (the ‘case

manager’) should discuss the allegation with the designated safeguarding officer to

consider the allegation and decide on a course of action.

• If no further action needs to be taken, this should be recorded by the designated

safeguarding officer and the case manager, who should agree on what will be written

to the individual concerned, and what action should be followed in respect to those

who made the allegation.

• If it is necessary to involve the police or children’s social care services, the case

manager should disclose information to the accused only after the concerned

agencies have been consulted.

• If there are reasons to suspect a child is suffering from, or is likely to suffer from,

significant harm, a strategy discussion with the police should take place.

• According to the evidence available, and after having performed an in-depth

investigation, the designated safeguarding officer and the case manager should

decide on a course of action, which could range from taking no further action to

dismissal, or a decision not to use the person’s services. The individual should be

suspended only if there is no reasonable alternative.



Allegations of abuse made against teachers 

and other staff cont.
• Individuals facing allegations should be informed of concerns and given the

likely course of action as soon as possible, unless the police or children’s social

care services object to it.

• A named representative should be appointed by the case manager to consider

support for the individual and keep them informed on the progress of the case.

• Parents/carers should be kept informed about the allegation and updated on

the progress of the case and the outcome.

• The school is required to make every effort to maintain confidentiality during the

investigation of an allegation. There are reporting restrictions preventing the

publication of any material that may lead to the teacher or staff member being

identified.

• The case manager should take advice from the designated safeguarding officer,

the police and the children’s social care services on who needs to be informed

and what information can be shared, how to respond to press interest, manage

gossip and know what information can be given to the community to reduce

speculation.



Concerns about staff, pupils or practice 

• If staff members have concerns about another staff member, they should

refer this to the headteacher.

• Concerns regarding the headteacher should be referred to the chair of

governors, chair of the management committee, or proprietor, as

appropriate.

• Staff and volunteers should feel able to raise concerns about poor or

unsafe practice and potential failures in the school’s safeguarding policy

and procedures.

• Appropriate whistleblowing measures should be in place and reflected in

staff policies.

• Where a staff member feels they cannot raise the issue with the school or

that their concerns are not being addressed, other whistleblowing

channels may be open to them.

• Governing bodies and proprietors must ensure procedures are in place to

handle allegations against other children.

https://www.gov.uk/whistleblowing


Managing the situation and exit 

arrangements 

• If the accused person resigns, or ceases to provide their services, this should

not prevent an allegation being followed up in accordance with this guidance.

A referral to the DBS must be made, if the criteria are met.

• Details of malicious allegations should be removed from records. For other

allegations, a comprehensive summary of case proceedings and actions

taken should be kept on the confidential personnel file of the accused and a

copy provided to the person concerned.

• All allegations should be investigated on priority. 80 percent of cases should

be resolved within a month, 90 percent within three months and,

exceptionally, within 12 months. Unsubstantiated cases of allegation should

be dealt within one week.

• The designated safeguarding officer will oversee the procedures for dealing

with allegations, monitor the progress of a case, provide advice to the case

manager, liaise with appropriate agencies and resolve any inter-agency

issues.



Specific actions

• The police should inform the designated safeguarding officer and the employer

when a criminal investigation and trial is complete, or if it has decided to close an

investigation without charge, or continue with prosecution after the person has

been charged.

• If the person is dismissed, resigns or ceases to work with the employer, the

designated safeguarding officer should discuss with the case manager whether the

school will make a referral to the DBS for consideration of inclusion on the barred

list.

• If a suspended person returns to work, the case manager has to consider how to

facilitate it, for example, with a phased return or providing a mentor for supporting

the individual.

• If an allegation is found to be deliberately malicious or invented, the headteacher or

proprietor should consider whether disciplinary action is appropriate against the

individual who made it.

• While concluding a case where an allegation is substantiated, the circumstances

should be reviewed to determine whether any improvements can be made to

prevent similar events or in future investigations.



Children missing from education

• A child missing from education is a potential indicator of abuse or neglect; appropriate

procedures should be in place for children who go missing from education, particularly on

repeat occasions.

• It is essential that all staff are aware of, and stay alert to, the signs that may indicate a

safeguarding concern.

• By law, all schools are required to have an admissions register. Schools must record pupils

on the admissions register on their first agreed or notified date, and keep the register up-

to-date, informing parents/carers of any changes.

• Schools must notify their LA within five days of a pupil’s name being added to the

admissions register.

• Schools must monitor attendance and address it when it is poor or irregular, and inform

their LA of any pupil who fails to attend school regularly, allowing LAs to identify children

who are missing education and follow up any child who might be in danger of not receiving

an education.

• Schools must inform their LA if any pupil is to be removed from the admissions register as

soon as the grounds for removal have been met.

• When removing a pupil from their register, the school must ensure that they provide the LA

with the relevant information as required by KCSIE 2016.



Children missing from education cont.

• When indicating that a pupil has changed address or is moving to a new school,

the school must record the relevant information on the register as required by

KCSIE 2016.

• Where a pupil will be moving school, schools should use the internet system

school2school to transfer pupil information securely from one school to another.

• If a pupil will be returning to school, the school should work with their LA to agree

on the methods for returns.

• The school should highlight to the LA where it has been unable to obtain

necessary information from parents/carers, e.g. address.

• Schools should also consider sharing any other necessary, contextual

information with the LA, such as safeguarding concerns, to inform methods of

return.

Colleges

• Where a college is providing education for a child of compulsory school age, the

college should work with the LA to share attendance and absence information as

necessary. If a child is removed from roll, the LA should be informed immediately



Child sexual exploitation (CSE)

CSE is a form of sexual abuse where children are sexually exploited for

money, power or status. It can often involve violent, humiliating and

degrading sexual assaults, and in some cases, children are persuaded or

forced into exchanging sexual activity for money, drugs, gifts, affection or

status.

Common signs include children who:

• Appear with unexplained gifts or new possessions.

• Associate with other young people involved in exploitation.

• Have older boyfriends or girlfriends.

• Suffer from sexually transmitted infections or become pregnant.

• Suffer from changes in emotional wellbeing.

• Misuse drugs and alcohol.

• Go missing for periods of time or regularly come home late.

• Regularly miss school or do not take part in education.



Honour based violence

• ‘Honour based violence’ (HBV) involves crimes which have been committed to

protect or defend the honour of the family and community, including FGM, forced

marriage and breast ironing.

• All forms of HBV are abuse and should be treated as such by schools. If in any

doubts, staff should speak to the DSL for guidance.

• Guidance on warning signs of FGM or forced marriage as HBV can be found in

the Multi-Agency Statutory Guidance on FGM and the Multi-Agency Guidelines:

Handling Cases of Forced Marriage.

• Local safeguarding procedures should be activated if a staff member has

concerns regarding HBV. Where FGM has taken place, teachers must personally

report the case to the police, though this does not apply for suspected or ‘at risk’

cases, or where the victim is over 18; in such cases, staff should follow local

safeguarding procedures.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322307/HMG_MULTI_AGENCY_PRACTICE_GUIDELINES_v1_180614_FINAL.pdf


Preventing radicalisation
• Radicalisation refers to the process by which a person comes to support terrorism and

forms of extremism.

• Under The Counter-Terrorism and Security Act 2015, schools have a specific duty to

have due regard to the need to prevent young people being drawn into terrorism (the

‘Prevent’ duty).

• Schools are expected to assess the risk of children being drawn into terrorism, which

means they need to understand the potential risks and how to support them.

• Safeguarding arrangements should take into account the policies and procedures of

LSCBs.

• As part of the changes, LAs are expected to ensure ‘Channel panels’ are in place.

These panels will assess the extent to which identified individuals are vulnerable to

being drawn into terrorism, and provide support to those individuals.

• Schools are required, as partners of the Channel programme, to cooperate with the

panel and the police in undertaking the initial assessment as to whether a referral is

appropriate.

• Schools should engage with parents/carers and families to spot signs of radicalisation.

• Any concerns of radicalisation should be discussed with children’s parents/carers, in

line with the school’s safeguarding policy.



What’s next?

Read the original ‘Keeping children safe in education’ guidance document 2016,

here.

Download our Changes to Keeping Children Safe in Education September 2016

guidance document, which outlines major changes to ensure schools are up-to-date

and ready to address new requirements.

Download our Keeping Children Safe in Education Quiz which is centered around

part one of the new guidance, and is designed to test staff members’ knowledge on

their roles and responsibilities.

Explore our other resources related to child protection and safeguarding, including:

• Safeguarding Infographic: FGM

• Designated Safeguarding Lead Job Description

• Child Protection and Safeguarding Policy

http://www.theschoolbus.net/article/keeping-children-safe-in-education/2259
http://www.theschoolbus.net/article/changes-to-keeping-children-safe-in-education-september-2016/2764
http://www.theschoolbus.net/article/keeping-children-safe-in-education-quiz/2797
http://www.theschoolbus.net/article/safeguarding-infographic-fgm/1482
http://www.theschoolbus.net/article/designated-safeguarding-lead/2346
http://www.theschoolbus.net/article/child-protection-and-safeguarding-policy-theschoolbus/2607

