
CENTRE DEVELOPMENT PLAN (CDP) – January 2017 to July 2018 

ORCHARD CENTRE 

This development plan covers January 2017 to July 2018. The plan is supplemented by additional plans and 

finance forecasts covering the same period of time. Priorities have been identified according to the vision for the 

PRUs, data on pupil performance, the attainment of identified groups, attendance, SEF review and the most 

recent Ofsted framework. The current vision for the PRUs involves developing: 

Key Stage 2 provision as part of the Braybrook Centre 

An Inclusion Centre as part of Midpoint Centre 

A CPD Suite as part of Orchard/Nightingale Centre. 

Monitoring and evaluation will take place in line with the Annual Cycle of Review included as Appendix A. This 

will involve senior leaders, all other PRU staff, LA School Improvement Officers, external advisors and members 

of the Management Board who now have identified roles. These partners will ensure a robust and impartial 

review is carried out supported by documentation provided by the Centres. 

Evaluation will be carried out through review of the CDP which will be rag rated half yearly. This is then reported 

to Managers via the Executive Headteacher’s Report. The SEF will also continue to be reviewed by Managers 

on at least an annual basis. Individual members of the Management Board take responsibility for monitoring their 

relevant aspects of both the CDP and SEF and also report back to Management Board. Departmental 

Development Plans will mirror and support this plan and it also informs decisions regarding CPD opportunities 

and finance. 



Orchard Centre has undergone a number of changes to the provision and continues to provide an innovative 

and self-evaluating response to dealing with some of the most complex students within the City. There is 

currently a very strong relationship with the Local Authority and SENSTART who commission us to provide long 

term, full time, high quality educational experiences for students with an EHCP. This is a different facet to the 

work of the Centre and has led to staffing and curriculum reviews in order to support this identified group of 

students. Referrals from schools also show a marked increase in the severity and complexity of students being 

directed here and the Orchard Centre is often used as the last resort rather than part of an early intervention 

strategy. 

Orchard Centre provides a full time provision and assists schools in providing an excellent alternative placement 

for students with SEMH. The core business of the Centre hasn’t changed its aim which is delivering a full time 

educational package, with excellent facilities, in order to improve life chances. The complexity of the needs 

students bring continues to be a challenge but through the work of the CPD Suite we aim to ensure our 

workforce development programme equips staff to be better prepared for the challenge. This significant 

development, in conjunction with the Headstart project, will transform the training opportunities both across the 

PRU network but also across the City. Additional material is available to explain this exciting opportunity. 

Nightingale Centre (previously Home and Hospital education and External Services) is part of Orchard Centre 

and is a specialist short stay Centre that works in partnership with key agencies. It provides part time, bespoke 

educational packages for students from both primary and secondary phases that are referred by practitioners 

due to their complex needs. Nightingale Centre offers personal teaching for students whose medical or mental 

health needs prevent them from attending mainstream school on a full time basis. This provision covers the 

educational offer delivered at New Cross Hospital as well as home education.   

 



ORCHARD CENTRE 

Priorities: 
 PRIORITY 1:  To establish assessment without levels across the curriculum to ensure effective monitoring and 

reporting procedures are embedded throughout the Centre. 

 

1.1 To continue to develop the use of deeper marking techniques so that it scaffolds accelerated progress and 
explicitly shows evidence of student response within a common reporting format 

1.2 To deliver a package of CPD focussing on Doddle assessment procedures and practice in order to ensure that 
staff are confident in the use of Doddle and it is used effectively and consistently to track and record student 
progress 

1.3 To ensure Assessment without Levels is regularly moderated and is consistently used in every subject 

1.4 To further develop staff ability to analyse student results and progress in order to identify those in need of 
additional interventions 

 

PRIORITY 2: To raise the quality of teaching and learning by maximising skills and expertise of staff  in order to further 

develop teaching and learning experiences and appropriately challenge and meet student needs. 

2.1 To maximise the skills and expertise of all staff to develop good practice across the Centre 

2.2 To ensure Teaching Assistants are effectively deployed within their professional role meeting a common 
framework of expectations 

2.3 To develop staff skills in monitoring and reviewing the impact of interventions so as to continually inform their 

practice and raise standards of student progress  

2.4 To ensure the impact of below age-related literacy across the curriculum is minimised 



2.5 To ensure the impact of below age-related numeracy across the curriculum is minimised. 

2.6 To review the KS4 curriculum offer to ensure it meets student post-16 needs and enables the best examination 

success, with meaningful accreditation. 

2.7 To provide CPD opportunities to improve the quality of Teaching and Learning so that all teaching is consistently 

good to outstanding 

 

PRIORITY 3: To ensure pastoral interventions are meaningful and have a positive impact on student outcomes by 

further developing rigorous analysis and monitoring of pastoral systems and data.  

3.1 To further develop the impact of pastoral intervention through appropriate CPD opportunities 

3.2 To further develop identification processes with regard to Social, Emotional and Mental Health issues 

3.3 To develop the role of the Form Tutor to maximise opportunities for learning and SMSC 

3.4 To increase attendance to ensure that 85% of cohort are improving on their mainstream attendance 

3.5 To continue to foster positive relationships with mainstream settings and the LA in order to ensure smooth 

transitions for students to and from the Centre 

3.6 To enable students to access lunchtime activities in order to reduce behaviour incidences during unstructured 

times of the day 

 

 

Rationale: 

The Orchard Centre was judged good in the latest Ofsted report (June 2013) with the following areas of improvement to take the 

Centre from good to outstanding being: 



Improve the quality of teaching, so more pupils make outstanding academic progress by:  

1. ensuring that teachers match their work more closely to individual pupils’ abilities  

2. making learning active and interesting through the use of more practical and problem-solving activities  

3. using questioning more incisively to extend pupils’ thinking.  

These areas have been recognised in the Centre Development Plan 2016-17 and are on-going. 

 

Priority 1 To establish Assessment Without Levels across the curriculum 

When the new National Curriculum was published in 2014, the new forms of assessment were developed to align with its contents 

and principles. Therefore Assessment Without Levels has been set up across the PRUs to reflect this and these changes have 

informed the revised assessment policy. As students are referred to the PRUs from a diverse range of mainstream settings across 

the city we have done extensive research from mainstream colleagues before developing our means of reporting and assessment. 

Subsequently all departmental staff will now prioritise the consistent use of newly developed assessment and reporting processes 

in their own practice.  

An integral part of assessment is the marking and feedback of student work which must be driven by professional judgement and 

be meaningful, manageable and motivating. Regular monitoring processes indicate that information provided to learners about their 

performance and how to improve requires further development. Further research has resulted in the Centre investing in the online 

assessment tool ‘Doddle’. Staff training will begin in the autumn term to introduce the software and begin to embed its use. 

Priority 2 To raise the quality of teaching and learning  

We have to develop as teachers until we are all outstanding. Our best teachers need to be at the heart of the ambition to provide an 

excellent educational experience for all of our students. This is only going to occur if we provide systematic support for all staff as 

we all have the capacity to become better teachers. 

There will be a requirement for colleagues whose lesson observations are not consistently good or outstanding to receive support 

in a coaching situation. Teachers who achieve a judgement of Requires Improvement will be expected to engage in a record of 



support programme. A peer observation programme will provide opportunities to share good practice and develop personalised 

approaches for staff. 

This approach will lead to greater personalisation of CPD and ensure an explicit obligation for teachers to take more responsibility 

for their own professional development. Meaningful appraisal objectives drive CPD opportunities and strategic developments. 

Opportunities for all staff to undertake further ICT qualifications will enable enhancement of students’ learning. Appraisal objectives 

will focus more clearly on developing outstanding classroom practice and raising achievement for all.  

Literacy and numeracy initiatives across the curriculum need to be embedded further in order to raise standards and areas of 

development highlighted in consultation with Local Authority advisors. 

Priority 3 To ensure pastoral interventions are meaningful and have a positive impact on student outcomes  

There has been, and continues to be, a re-structuring of the pastoral team which has highlighted the need for a less reactive and 

more pro-active approach to student support. Systems and processes are developing to identify Social, Emotional and Mental 

Health needs within the Centre. The Lawnswood Integrated Therapy Service team have been formed to provide additional advice, 

support and training programmes. 

 

The role of the Form Tutor as an integral part of the pastoral support system will be developed into a more active role and form time 

activities will be formalised in order to embed SMSC, literacy and numeracy as well as a continued tool to build student/staff/peer 

relationships.  

 

 

 

 

 

 

 

 



 

 

PRIORITY 1: To establish assessment without levels across the curriculum to ensure effective monitoring and reporting 

procedures are embedded throughout the Centre. 

 

 Objectives Specific actions 

required  

Success criteria  By when SLT/SMT Resources 

  

Status 

(RAG) 

1.1 To continue to develop 

the use of deeper 

marking techniques so 

that it scaffolds 

accelerated progress 

and explicitly shows 

evidence of student 

response within a 

common reporting 

format. 

 

 

Embed marking and 

assessment policy 

All staff aware of policy 

and implement effectively 

as evidenced through 

monitoring trail 

Feb 17 JBl JBr 

All staff  

Staff briefing 

time 

Staff meeting 

time 

1 

Sharing of good practice 

through regularly 

calendared sessions 

Evidence of more 

consistent and effective 

marking across all 

subjects. 

July 17 

ongoing 

All 

teaching 

staff 

JBl JBr 

Staff meeting 

time termly 

 

To raise standards of 

marking and 

assessment in food 

technology. 

Standards of marking and 

assessment meet Centre 

requirements evidenced 

in book trawls and lesson 

observation. 

Mar 17 RBl, JBr Regular 

meeting time 

between RBL 

and SLT 

 

To raise standards of 

marking and 

assessment in computer 

science 

Standards of marking and 

assessment meet Centre 

requirements evidenced 

in book trawls and lesson 

observation 

July 17 DP JBl 

JBr 

Regular 

meeting time 

between DP 

and SLT 

 



  Ensure that all marking 

provides feedback 

relating to lesson 

objectives. 

Lesson objectives 

explicitly link to feedback. 

March 17 All 

teaching 

staff 

JBl JBr 

Relevant pro-

formas to be 

made 

available for 

staff use 

 

Develop consistent use 

of next steps and 

thinking questions to 

encourage student 

response. 

Students respond 

consistently to marking 

March 17 All 

teaching 

staff 

JBl JBr 

Purple pens 

 

Time within 

lessons to be 

made explicit 

for this 

process 

 

Centre tracking data 

reflects improved student 

progress 

Deeper marking every 6 

sessions as per marking 

policy  

July 17 All 

teaching 

staff 

JBl JBr 

 

1.2 To deliver a package 

of CPD focussing on 

Doddle assessment 

procedures and 

practice in order to 

ensure that staff are 

confident in the use of 

Doddle and it is used 

effectively and 

consistently to track 

and record student 

progress. 

 

Doddle representatives 

to introduce the 

programme to all staff. 

All staff aware of new 

system. 

Dec 16 

ongoing 

All 

teaching 

staff 

JBl 

JG/JP 

Staff training 

sessions 

calendared 

within 

meeting 

times and 

training days 

 

New staff 

scheduled 

training 

18/10/17 

 

Subject ‘champions’ to 

have initial training in 

order to support and 

deliver training to all. 

‘Champions’ confident in 

delivering to and 

supporting colleagues. 

Dec 16 

ongoing 

 

All staff to engage in 

Doddle training 

All staff attended training. Jan 17- 

Dec 17 

 

Training to be 

implemented in data 

collect 

All staff effectively and 

accurately report on 

student progress. 

March 17-

ongoing 

 



1.3 To ensure Assessment 

without Levels is 

regularly moderated 

and is consistently 

used in every subject. 

Sharing of good practice 

through regular cross-

PRU calendared 

sessions 

Data tracker used 

effectively and reports 

show consistency. 

 

July 17 

- ongoing 

All 

teaching 

staff 

JBl JBr 

Cross 

PRU 

Staff meeting 

time 

 

Ensure student targets 

are relevant to the 

assessment process in 

order to sustain 

progress. 

Student progress is 

measurable and 

evidenced explicitly in 

books 

July 17 

- ongoing 

All 

teaching 

staff 

MB 

 

Use of FFT – 

training tbc 

 

Regular and relevant 

CPD is undertaken in 

order to embed all 

assessment processes 

fully. 

100% of staff aware and 

effectively using 

Assessment without 

Levels schemes. 

July 17 

- ongoing 

All 

teaching 

staff 

JBl JBr 

Staff meeting 

time 

 

Departmental Medium 

Term Plans reflect 

Assessment without 

Levels practice 

All MTPs in place and 

adapted for Assessment 

without Levels practice 

April 17 All 

teaching 

staff 

Staff meeting 

time 

 

Department 

Development Plans set 

criteria to reflect Centre 

Develop Plan 

objectives. 

Department Development 

Plans completed and 

reflect key objectives. 

April 17 All 

teaching 

staff 

Staff meeting 

time 

 



1.4 To further develop staff 

ability to analyse 

student results and 

progress in order to 

identify those in need 

of additional 

interventions. 

Half-termly Standards 

meetings with HOC, 

DHOC and individual 

subjects to discuss and 

analyse student 

progress. 

Calendared meeting time 

planned throughout the 

year 

 

 

 

Sept 16 

- ongoing 

JBl JBr Calendared 

meetings 

half-termly 

 

 

 

 

 

 

 

 

Alfie now 

ceased – 

ongoing 

research into 

suitable 

replacement. 

 

Relevant interventions 

to be actioned by 

subject staff 

Interventions in place. 

Analysis of student 

results evidences 

progress in line with 

expectations 

July 17 - 

ongoing 

All 

teaching 

staff 

JBr 

 

Core subjects to 

regularly review 

baseline testing to 

ensure it is ‘fit for 

purpose’. 

Any anomalies of data is 

immediately investigated 

in subject areas and 

appropriate action taken. 

July 17 - 

ongoing 

All 

teaching 

staff 

JBl JBr 

 

  Provision Mapping to be 

continually updated. 

Continual review of 

individual intervention 

programmes 

Interventions have a 

positive impact on 

outcomes measured 

through GAS scores. 

July 17 - 

ongoing 

JP, LO, 

Pastoral 

Team, 

JBr 

  

 

 

 

 



PRIORITY 2:       To raise the quality of teaching and learning by maximising skills and expertise of staff  in order to further 

develop teaching and learning experiences and appropriately challenge and meet student needs. 

                

2 

Objectives Specific actions 

required  

Desired outcomes and 

success criteria  

By 

when 

Lead  

person 

Resource  Status 

(RAG) 

2.1 To maximise the 

skills and expertise 

of all staff to 

develop good 

practice across the 

Centre.  

 

All staff to have 

termly peer 

observation 

opportunities 

including cross-

PRU opportunities. 

Links established between 

staff to share professional 

dialogue with confidence 

July 17 -

ongoing 

All staff 

JBl JBr 

Internal cover 

for staff in 

observations 

Ongoing 

mainstream 

programme 

Teaching and Learning 

strategies are effectively 

employed in the classroom 

environment and are 

evidenced through lesson 

observations. 

July-17 

ongoing 

All teaching 

staff 

JBl JBr 

Discussions in 

extended 

briefings 

 

Percentage of outstanding 

teaching increases by 10% 

per year 

July-17 

ongoing 

All teaching 

staff 

JBl JBr 

Meeting time 

with SLT 

20% 

increase 

Sum 2 - 

ongoing 

2.2 To ensure 

Teaching 

Assistants are 

effectively 

deployed within 

their professional 

role meeting a 

common 

framework of 

expectations 

TAs use classroom 

strategies and one 

page profiles to 

inform planning in 

collaboration with 

the classroom 

teacher. 

TAs demonstrate expertise 

and skills in understanding 

the needs of all pupils 

July 17 

– 

ongoing  

All TAs New staff 

induction 

 

TAs contribute effectively 

to the adaptation and 

delivery of support to meet 

individual needs 

July 17 

– 

ongoing  

All TAs Collaborative 

time between 

TAs and 

teachers 

Weds 2.45-

3.15pm -

differentiation 

 



2.3 To develop staff 

skills in monitoring 

and reviewing the 

impact of 

interventions so as 

to continually 

inform their 

practice and raise 

standards of 

student progress 

Subject staff to 

identify 

underachievers 

through half-termly 

data collects. 

Staff to provide 

relevant 

information to 

ensure Provision 

Map is maintained  

Analysis of student results 

evidences progress in line 

with expectations. 

July 17- 

ongoing  

All teaching 

staff 

JBl JBr 

Calendared 

meetings half-

termly 

 

Effective interventions lead 

to fewer students 

underperforming as 

reflected in the data 

analysis 

July 17- 

ongoing  

All teaching 

staff 

JBl JBr 

Calendared 

meetings half-

termly 

 

2.4 To ensure the 

impact of below 

age-related literacy 

across the 

curriculum is 

minimised. 

English 

department to 

develop and 

distribute relevant 

literacy toolkits in 

all subject areas.  

Toolkits are effectively 

used in all classrooms. 

 

 

March 

17 

English 

Department 

Printing and 

laminating 

costs 

 

 

 

Students levels of literacy 

increase across all subject 

areas 

July 17 - 

ongoing 

All staff Extended 

briefing time 

 

Word of the Week 

continues to be 

embedded 

throughout the 

curriculum 

Evidence of student 

response by incorporating 

the Word of the Week into 

written and spoken work 

July 17 - 

ongoing 

All staff Monday 

assemblies 

time 

Departmental 

time for 

analysis 

 

Precision Teaching 

or other equivalent 

programmes of 

Individual students improve 

literacy skills as measured 

through student outcomes   

July 17 - 

ongoing 

All TAs Form time  



intervention are 

delivered to 

identified students  

Pupil Premium and target 

group students achieve in 

line with expectations 

July 17 - 

ongoing 

All teaching 

staff 

JBr 

MB 

  

  Ensure special 

exam 

arrangements are 

in place and are 

upheld in all 

lessons and 

examinations 

where appropriate 

Improved performance and 

increased success in 

internal and external 

examinations 

July 17 - 

ongoing 

All teaching 

staff 

JBl JBr 

Access 

arrangement 

costs – per 

student 

SLA 

 

2.5 To ensure the 

impact of below 

age-related 

numeracy across 

the curriculum is 

minimised. 

Maths department 

to develop and 

distribute relevant 

numeracy toolkits 

in all subject areas 

Toolkits are effectively 

used in all classrooms 

March 

17 

Maths 

Department 

Printing and 

laminating 

costs 

 

Students levels of 

numeracy increase across 

all subject areas. 

July 17 - 

ongoing 

Maths 

department 

All teachers 

JBl JBr 

  

Maths 

Owl/Number of the 

Week  continues to 

be embedded. 

Evidence of student 

response in answering the 

Maths Owl question. 

July 17 - 

ongoing 

Maths 

department 

All staff 

Departmental 

time for 

analysis 

 

More students access 

lunchtime maths club. 

April 17 

- 

ongoing 

LE  

Maths 

department 

Staff 

lunchtime 

supervision 

 



Pupil Premium and target 

group students achieve in 

line with expectations. 

July 17 - 

ongoing 

All teaching 

staff 

JBl JBr 

  

2.6 To review the KS4 

curriculum offer to 

ensure it meets 

student post-16 

needs and enables 

the best 

examination 

success, with 

meaningful 

accreditation. 

 

Functional Skills 

examinations in 

maths to become 

common practice. 

All students to gain at least 

one maths qualification 

which is reflective of their 

ability. 

July 17 - 

ongoing 

Maths 

department 

Cost of entry 

for individual 

students 

 

ECDL qualification 

to become 

common practice 

All students to gain an ICT 

qualification 

July 17 - 

ongoing 

DP Cost of entry 

for individual 

students 

 

Humanities 

department to 

increase focus on 

Religious 

Education and 

qualification 

All students to gain an RE 

qualification. 

July 17 - 

ongoing 

MM  Cost of entry 

for individual 

students 

 

Subject staff 

ensure that level of 

entry matches 

student ability. 

All students are entered for 

the appropriate level of 

qualification. 

More students achieve on 

or above target. 

July 17 - 

ongoing 

All teaching 

staff 

JBl JBr 

  

Biannual reviews 

with mainstream 

providers to 

capitalise on 

student prior 

learning. 

Flexible curriculum offer for 

individuals in place. 

ongoing  JBl JBr Termly review 

time 

calendared 

 



  Development of 

the creative 

curriculum through 

introduction of the 

Duke of Edinburgh 

Award and John 

Muir Award 

All students complete at 

least one qualification in 

outdoor education 

July ‘18 AH, MH Investment in 

kit and for 

certification.  

Resources to 

facilitate 

delivery of the 

course. 

 

  Introduction of 

WJEC Pathways 

qualifications in 

ICT, Humanities 

and PSHE 

Students are able to 

accumulate qualifications 

in all mentioned subjects 

from Year 9 onwards 

July ’18 

and on-

going 

RC, DP, 

KW, LK, ME 

  

  Alternative short 

course 

qualification in PE 

alongside BTEC & 

GCSE . 

Students successfully 

complete a qualification in 

PE relevant to their ability 

July ’18 

and on-

going 

CE   

2.7 To provide CPD 

opportunities to 

improve the quality 

of Teaching and 

Learning so that all 

teaching is 

consistently good 

to outstanding. 

 

Develop a 

programme of 

CPD that support 

identified areas of 

development 

within teaching. 

Quality of outstanding 

teaching increases by 

10%. 

July 17 - 

ongoing 

All teaching 

staff 

JBl JBr 

Relevant 

professionals 

commissioned 

to deliver 

 

Provide 

opportunities in 

order to continue 

to develop the use 

Good questioning 

observed across the 

Centre in lesson 

observations, learning 

walks, etc. 

Ongoing  All teaching 

staff 

JBl JBr 

Staff meeting 

time – sharing 

good practice 

 



and effectiveness 

of questioning 

Bespoke CPD 

programme in 

place to address 

individual staff and 

Centre needs.  

Appraisal objectives are 

linked to CPD 

programmes. 

Ongoing  JBl JBr  

KW CC IB  

All staff 

Cost of 

relevant CPD 

for individual 

staff 

 

 ECDL qualification 

offered to all staff 

as per identified 

need 

All staff have expected 

level of ICT skills as 

expected for their role. 

July 17 JBl JBr 

DP 

All staff 

Cost of entry 

Meeting time 

to implement 

ICT staff audit 

 

 Yearly calendar 

published including 

key dates of data 

collection. 

Calendar agreed and 

published and shared with 

all stakeholders 

Ongoing  EH, JBl, JBr SLT time to 

determine 

dates 

 

SLT to regularly 

liaise across the 

campus.  

Weekly SLT meetings to 

include monitoring of T and 

L. 

SLT time  

Liaison with 

Management 

Board through 

half-termly 

meetings and 

members of MB 

visits to the 

Centre. 

Management Board 

members regularly visit the 

Centre. 

Reports produced on 

findings and relevant 

actions taken 

Printing costs  



(3)   To ensure pastoral interventions are meaningful and have a positive impact on student outcomes by further 

developing rigorous analysis and monitoring of pastoral systems and data.  

 Objectives Specific actions 

required  

Desired outcomes and 

success criteria  

By 

when 

Lead  

person 

Resource  Status 

(RAG) 

3.1 To further develop the 

impact of pastoral 

intervention through 

appropriate CPD 

opportunities. 

 

Member of 

Pastoral Team 

and teaching staff 

to undertake 

SENCo National 

Award 

Award successfully 

completed. 

SEND Code of Practice is 

routinely employed. 

Knowledge and 

information is 

disseminated to all staff 

July 17 MM LK Cost of 

SENCo 

courses 

 

 

MMH 

completed/ 

LK tbc 

Member of 

Pastoral Team to 

undertake 

Designated 

Safeguarding 

Lead training. 

Training successfully 

completed. 

Additional support for 

safeguarding team to 

ensure a continued rapid 

response. 

July 17 CE SLA cost   

Assistant Head 

Teacher to meet 

weekly with 

Pastoral 

Managers. 

Calendared meetings in 

place. 

Matters arising are 

actioned in a timely 

manner. 

July 17 - 

ongoing 

KW Pastoral staff 

meeting time 

calendared 

 

Assistant Head 

Teacher to embed 

Head Start 

ideology across 

the Centre with a 

Staff informed of 

strategies and techniques. 

Relevant programmes in 

place and effectively 

support individual needs 

Dec 16 KW Staff 

meeting time 

 



particular focus on 

SUMO 

philosophy. 

Assistant Head 

Teacher to co-

ordinate the 

delivery of Heroes 

and Heads Up 

programme to 

Year 10 students 

Buddy support in place 

and appropriately 

assigned to roles and 

responsibilities. 

Mentees fully engaged 

and impact measured 

through soft data analysis 

Dec 16 KW Time within 

the day to 

meet 

students – 

cover for 

member of 

staff 

 

  Lawnswood 

Integrated 

Therapy Service 

to collaborate with 

SLT to ensure that 

all staff are 

informed of 

relevant strategies 

and information. 

All staff aware of support 

offered by LITS team. 

Sept 16 JS UJ EH 

SP  

Staff 

meeting time 

 

Effective use of strategies 

by staff ensure a cohesive 

approach to pastoral 

support. 

July 17 - 

ongoing 

All staff 

Pastoral 

team 

 

Half-termly analysis of soft 

data reflects positive 

impact on students 

July 17 - 

ongoing 

KW  

3.2 To further develop 

identification processes 

with regard to Social, 

Emotional and Mental 

Health issues.  

Boxall Profiling 

tool is 

systematically 

employed when 

relevant. 

Correct interventions are 

in place for identified 

students. 

Analysis of soft data 

reflects positive impact on 

students 

July 17 - 

ongoing 

All 

teaching 

staff 

DKV NC 

Staff 

meeting time 

 



 Robust referral 

systems 

developed by 

LITS team.  

Students are allocated 

appropriate support from 

LITS team. 

Sept 16 

- 

ongoing 

JS UJ EH 

SP 

  

Half-termly 

reviews 

calendared to 

share information.  

Progress reviewed and 

analysis of soft data 

reflects positive impact on 

students. 

July 17 - 

ongoing 

Pastoral 

team 

JBl JBr 

Staff 

meeting time 

 

3.3 To develop the role of 

the Form Tutor to 

maximise opportunities 

for learning and SMSC. 

 

Form Tutor 

resources to be 

developed and 

shared by all staff. 

Resources in place and 

effectively used. 

Sept 17 

- 

ongoing 

All staff Printing 

costs 

 

Pastoral Team to 

co-ordinate and 

monitor Form 

Tutor time 

activities. 

Pastoral Team observe 

increased engagement 

and interaction of students 

during form time 

Dec 16 - 

ongoing 

Pastoral 

team 

Pastoral 

meeting time 

for analysis 

 

Weekly personal 

targets to be set 

and recorded in 

student planners. 

Half-termly analysis of soft 

data reflects positive 

impact on students. 

Improved attendance 

recorded over time 

July 17 - 

ongoing 

Form 

tutors 

Pastoral 

team  

SGa 

Pastoral 

meeting time 

for analysis 

 

Student personal 

targets to be 

reviewed with 

Form Tutor 

weekly 

 

Attitude to Learning scores 

reflect positive impact on 

behaviour evidenced in 

behaviour points and 

exclusion data 

July 17 - 

ongoing  

Pastoral 

team 

JBr 

Form Tutor 

time 

 



3.4 To increase attendance 

to ensure that 85% of 

cohort are improving on 

their mainstream 

attendance.  

Analytical 

comparison to 

mainstream 

school attendance 

for each individual 

student and 

aspirational 

targets set. 

Attendance increases in 

line with targets for 

individual students. 

July 17 - 

ongoing 

S 

Gallagher 

  

Identify cases for 

additional support 

and open EHA. 

EHAs in place for relevant 

students, reviewed 

regularly and actions 

taken 

July 17 - 

ongoing 

S 

Gallagher 

Eclipse 

training 

Staff 

meeting time 

to 

disseminate 

information 

 

Identify support 

from LA/EWO 

service where 

necessary.  

All support in place and 

effective. 

July 17 - 

ongoing 

S 

Gallagher 

Cost of SLA  

Raise awareness 

of reward system 

with students 

through effective 

displays and in 

assemblies.  

Weekly attendance report 

to cohort. Termly draw for 

‘Big prize’. Displays 

accurately reflecting 

achievements. 

July 17 - 

ongoing 

S 

Gallagher 

Cost of 

reward 

prizes - £500 

 

3.5 To continue to foster 

positive relationships 

with mainstream 

All involved 

understand the 

Clear information is 

shared with all 

stakeholders.  

Ongoing Pastoral 

Team, 

Cost of 

printing of 

brochures  

 



settings and the LA in 

order to ensure smooth 

transitions for students 

to and from the Centre. 

work of the 

Centre. 

KW, JBl, 

JBr 

Information 

sharing is clear 

and explicit. 

Clear information is 

shared with all 

stakeholders. 

Review time  

Key professionals 

are named as 

main contacts. 

Every student is allocated 

a key member of staff as a 

contact point. 

  

All information is 

continually 

updated on the 

provision map. 

Staff involved effectively 

follow procedures in 

information sharing. 

  

3.6 To enable students to 

access lunchtime 

activities in order to 

reduce behaviour 

incidences during 

unstructured times of 

the day  

An audit of need 

to be carried out 

to ascertain 

student areas of 

interest  

Analysis of results from 

audit informs club offer 

 KW, EF   

Extracurricular 

offer, led by TAs 

and peripatetic 

instructors – 

enables access to 

a wide variety of 

creative and 

developmental 

activities  

The majority of students 

access at least one activity 

 KW, TAs,    



 Analysis of SIMs 

behaviour data to 

evaluate impact 

A reduction in lunchtime 

behaviour incidences 

 KW, CE   

 

Plan written                 January 2017     Presented to staff    January 2017 

 

Reviewed by SLT     April 2017, July 2017, Dec 2017, April 2018, July 2018 

Presented to MB     January 2017, April 2017, July 2017, Dec 2017, April 2018, July 2018 


